Queen's
Leaders
Engaging
in Change
2022 Conference

Equipping Students to
Lead on Campus
and Beyond

TABLE OF CONTENTS
A Message from our General Director

2

COVID-19 Disclaimer

3

About QLEC

4

Meet Our Team

5

Conference Overview

6

Conference Highlights

7

Frequently Asked Questions

8

Contact Us

9

A Message from our General
Director, Sarah Maat
Dear Potential Speaker,
I appreciate you taking the time to learn about Queen’s Leaders Engaging in Change
(QLEC) and considering a partnership with us!
QLEC is a student-run leadership club at Queen’s University. As a club, we are enthusiastic
about creating change in our community and have the opportunity to reflect our
excitement and passion in an annual conference. The QLEC conference provides delegates
with a memorable weekend consisting of stimulating speakers, interactive workshops and
case challenges. The purpose of our conference is to cultivate growth on our campus by
inspiring students to engage in change even after leaving Queen’s.
Previously known as Queen’s Conference on Philanthropy, we rebranded in 2018 to
Queen’s Leaders Engaging in Change. This rebranding has allowed our club to extend its
impact beyond the realm of Queen’s campus and we continue to grow each year by
partnering with new speakers and sponsors. QLEC has established a legacy of creating
positive change and a number of QLEC alumni have gone on to establish not-for-profit
initiatives, social enterprise start-ups, as well as Corporate Social Responsibility (CSR) and
innovation programs.
The theme of our 2022 Conference is Equipping Students to Lead on Campus and Beyond.
Our goal this year is to equip students with the proper knowledge, tools and skills to
contribute to change on and off campus. We know that Queen’s University is full of
amazing leaders and we want to help bridge the gap between ideas and community action.
I am reaching out to you today because we believe that your expertise will be valuable in
achieving the goals of our 2022 Conference. We thank you for your time and consideration
and hope that the passion we have for our conference and community shines through. We
know that change needs to be made and that we, as Queen’s leaders, can make it happen.
Inspiring and passionate speakers are a key component to creating positive change and
we think you are the perfect fit for this role.
I look forward to working with you,
Sarah Maat (19srm3@queensu.ca)

COVID-19 Disclaimer
The health and safety of our speakers, sponsors, delegates, and team
members is Queen’s Leaders Engaging in Change (QLEC)’s highest
priority. We are fully committed to ensuring a safe and healthy
environment for everyone attending our 2022 Conference. We are
monitoring public health guidelines and promise to adhere to them
completely and exceedingly.
The conference is scheduled to be in-person in Kingston, Ontario on
January 21st and 22nd, 2022. We are confident we will be able to deliver
the conference in-person, given the high vaccination rates and the
progressive removal of capacity restrictions. This decision is contingent on
the guidelines, recommendations, and protocols outlined by Kingston,
Frontenac, and Lennox and Addington (KFL&A) Public Health and the
Queen’s University administration. This situation is ever-changing, and
many facets of the conference, such as capacity limits or a mask mandate,
will be dictated by advice that is yet to come. Our team is working
diligently to plan for all scenarios, and we are prepared to offer a virtual
conference should that be necessary.
No matter the delivery format, we can guarantee that the 2022 QLEC
Conference will be a positive, inspiring and interactive experience. We are
monitoring the ongoing situation and will communicate any new
information as it comes. If you have any questions or concerns, feel free to
contact our Logistics Director, Julia Harmsworth, at 18jlh6@queensu.ca.
Thank you for your understanding, and we look forward to the
conference!
All the best,
Sarah Maat
General Director, Queen’s Leaders Engaging in Change

About QLEC
The first undergraduate conference of its type,
Queen’s Leaders Engaging in Change welcomes
leaders engaged in change from all over Canada.
The student delegates represent a variety of
faculties and majors, including Commerce, Life
Sciences, Arts, Global Development, Computer
Science and more. Our conference features a
well-rounded roster of speakers that initiate
change in their respective fields and the
community at large.
Our conference provides delegates with an
opportunity to lead positive change, and raise
awareness for existing impactful causes and
initiatives at local and global scales. QLEC’s
purpose is to provide a platform that engages,
empowers and challenges delegates to bridge the
gap between ideas and community action. In
collaborating with delegates, QLEC helps bring
ideas to life, big or small, to create meaningful
change.

Meet Our Team

Conference Overview
This year’s conference will take place over two days: January 21st and 22nd, 2022.
Our theme this year is centered on equipping student leaders to engage in change
on campus and beyond.
The conference will have three sections.
The first section takes place on Friday January 21st, where we will focus on leaders
as individuals. Here, we will be addressing questions such as: “what does taking care
of myself as a leader encompass?”, and “what skills do I require to lead other people
effectively?”.
The second section, taking place on Saturday January 22nd, will focus on taking
care of the people you lead. We will address questions such as: “how do I lead with
empathy?”, and “how can I best support those I lead?”.
Last, the third section on Saturday afternoon will combine ideas from these first two
sessions to focus on leading with intention. In this last section, we will address
questions such as: “how can I navigate my team through the ever-changing
workplace post-pandemic?”, and “how can I apply the self-management and peoplemanagement skills I have learned to better lead within my community?”
Our mission is to equip delegates with new skills and ideas regarding how to be an
effective leader and to help implement these skills within and beyond their campus.
Interactive components, such as case challenges, will be incorporated throughout
the conference to help achieve this mission. If there is a section you feel particularly
drawn to or passionate about, please let us know! It is important to us that our
speakers feel passionate about the sessions they lead.

Conference Highlights
"My favourite part was
interacting with others
and engaging in
workshop activities. It
was incredibly inspiring to
meet like-minded people
motivated to become
leaders within their
community. I made so
many professional and
personal connections
through this conference!"

“I thought the
conference was wellrounded, seeing as it
included industry
professionals from
various fields. Hearing
these speakers discuss
how they were able to
create change in their
communities was
inspiring, and made me
think differently about
how my own ideas
might be impactful”

FAQs
Will there be time to interact with
delegates outside of the speaking
time?
Yes, our goal is to have delegates
establish beneficial and lasting
connections with all speakers. There will
be a networking breakfast where
delegates will have an opportunity to
meet and discuss with our speakers
informally, one-on-one.

Are meals included?
All meals in the conference schedule
are included and provided by QLEC.

Can my organization be a sponsor
if I speak?
We would love to take on your
organization as a sponsor! To be
classified as a sponsor and receive
all the sponsorship benefits, your
company will need to coordinate with
our Sponsorship Team, via
qlec.sponsorship@gmail.com. You
can also mention your interest to our
Conference Team and they can put
us in touch.

Will QLEC cover accommodation
and transportation?
As a student-run, nonprofit
organization, QLEC is able to cover
accommodation and transportation,
however at this time there is no
budget for additional speaker
honoraria.
For how much time am I expected
to speak?
Speakers will have approximately 4560 minutes to present, including any
interactive activities. However, if you
have a vision for a longer or more
interactive talk, please mention it to
our Conference Team. We would love
to help bring your ideas to life.
What technology is available?
You will be able to hook up your own
laptop (or if needed, one that we
provide) to an LCD projector.
Microphones will also be available
during presentations. If there is any
other technology that you are looking
to use please let us know and we will
do our best to accommodate.
Can I bring a guest?
Yes! All speakers are encouraged to
bring a guest.

Contact Us
For any inquiries directly related to our conference, please do not hesitate
to reach out to our Conference Portfolio at qlec.speakers@gmail.com.

Lauree St-Elien
Conference Director

Gillian Stewart
Workshops & Challenges
Coordinator

Mykaela Toth
Speakers Coordinator

For any other questions related to our
mission, or other ways to get involved,
please contact our General Director at
qlec@clubs.queensu.ca.
Visit our website at www.officialqlec.com

Sarah Maat
General Director

